
Manitoba is the birthplace of the Canadian community foundation movement. Today, it is home to 55 community 
foundations – more per capita than any other part of the country. Our entire province benefits when more peo-
ple give. The Winnipeg Foundation offers supports and services to Manitoba community foundations to help 

strengthen philanthropy across our province.  

To access these services, Manitoba community foundations must be members of Community Foundations of Canada (see 
more on the back page) and can choose to have a Collegial Relationship or an Affiliate Relationship with The Winnipeg 
Foundation. This is a local, independent decision made by each community foundation. In all situations, the community 
foundation operates autonomously with its own governance structure. 

Collegial Relationships allow community foundations to choose which supports best fit their needs. Affiliate Relationships 
offer these same service choices, plus additional exclusive options available only to Affiliates. Affiliates also follow The Win-
nipeg Foundation's business model. Of the 55 community foundations in Manitoba, 33 are Affiliates and 8 have Collegial 
Relationships with The Winnipeg Foundation. 

Any Manitoba community foundation may have 
a Collegial Relationship with The Winnipeg Foun-
dation. Here are some of the services offered with 
this type of relationship.  

Conference support

Manitoba community foundations may apply for 
financial support to participate in Community 
Foundations of Canada (CFC) national confer-
ences or regional meetings. (Learn more about 
CFC on the back page.) Information about the 
amount available is provided well in advance of 
all gatherings. 

Administrative support grants

All Manitoba community foundations can receive 
an annual administrative support grant. The 
amount is decided using a simple formula which 
divides $100,000 based on the assets of each 
community foundation, provided  no foundation 
gets less than $100 and no foundation gets more 
than $7,000. The Thomas Sill Foundation provides 
$25,000 of this total grant. 

What's a Collegial Relationship? 

The Tiger Hills Community Resource Centre received a grant for landscaping. 
Photo courtesy of the Tiger Hills Community Foundation.
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Endow Manitoba

Endow Manitoba is a marketing initiative to help promote 
the community foundation movement in our province. 
The Endow Manitoba website is a hub for information and 
resources for all foundations. The site includes a provincial 
locator map, pages about each Manitoba foundation, and 
links to every foundation’s website. The Endow Manitoba 
site accepts online credit card gifts and electronic receipts 
are auto-generated. The Winnipeg Foundation directs all 
gifts to the respective community foundation. This service 
is provided at no cost. 

Endow Manitoba 24-Hour Giving Challenge

The Endow Manitoba 24-Hour Giving Challenge is held 
each November. On this day, The Winnipeg Foundation 
stretches all gifts received with up to $2,000 per commu-
nity foundation. A province-wide marketing campaign to 
promote the Giving Challenge includes print advertising in 
the Winnipeg Free Press and Brandon Sun newspapers and 
province-wide television advertising. This year's Challenge 
is Saturday, Nov. 18, 2017 

Shared research

Community Foundations of Canada produces a wide range 
of information useful to all community foundations. The 

Winnipeg Foundation sometimes funds Manitoba-specific 
research, such as the December 2015 report from Bran-
don University's Rural Development Institute called, “The 
Assessment of Economic Impacts of Community Founda-
tions in Manitoba and Framework.”  

Investment management

Some community foundations choose to place a portion 
of their endowment funds with The Winnipeg Foundation 
for management. The current cost is approximately 0.85% 
of assets annually (0.5% for administration; and approx-
imately 0.35% for investment costs), based on our Fees 
Policy. A range of investment-related monthly reports are 
provided online.

Top: A grant to the  
Lundar Museum Society.  

Photo courtesy of the Coldwell 
Lundar Community Foundation. 

Bottom left: Giving 
Challenge in Pinawa.
Photo courtesy of the 

Pinawa Community Foundation.

Bottom right: 2015 
scholarship winners. Photo 

courtesy of the Westshore  
Community Foundation.



What's an Affiliate Relationship?

An Affiliation means at least 
85% of a Manitoba commu-
nity foundation's endowment 
funds are managed by The 
Winnipeg Foundation. Af-
filiates receive all services 
available through a Collegial 
Relationship, plus additional 
supports available only to Affil-
iate community foundations.  

A common business 
model approach 

To ensure sustainability, The Winnipeg Foundation 
encourages community foundations to adopt a 
common business model. 

Average annual investment returns over a three-year pe-
riod create the revenue to cover three costs:

- Yearly grant-making
- Purchasing power of gifts
- Annual operational costs

Taking this into account, each Affiliate can advise The Winni-
peg Foundation of its individual “spending policy.” Because 
each community foundation has different needs or objec-
tives, a wide range of options based on research and experi-
ence are available. The Winnipeg Foundation will also apply 
the local community foundation’s administrative fees.

- Optional percentages of average market value to be 
allocated to local grant-making: 3.5% to 4.5%

- Optional percentages of opening market value to be 
allocated to local administration: 0.5% to 1.5%

Including the 0.85% currently charged by The Winnipeg 

Foundation, the total annual expenditure will be between 
4.85% and 5.85%. Based on the investment asset mix, aver-
age annual returns are expected to be between 7.0% and 
7.5%. Any excess amount remaining in the endowment 
protects its purchasing power against inflation. The pro-
posed business model is seen below.  

Enhanced Reporting

Community foundations receive monthly fund statements, 
quarterly investment reports, and more. This allows local 
foundations to determine the most appropriate balance to 
sustain long-term operations.  

Affiliate Fund

Created by The Winnipeg Foundation for each of its Affil-
iates, Affiiliate Funds result in extra money for Manitoba 
community foundations to spend each year. The Winnipeg 
Foundation contributes $10,000 to establish the Affiliate 
Fund, and each year the equivalent of half the administra-
tive fees charged to the community foundation, up to an 
annual total of $10,000, are contributed. If the Affiliation 
ends, the fund is retired. 

Governance project

The Affiliated Community Foundations Enhanced Program 
Pilot Project gives Affiliates the opportunity and tools to 
increase success. The project has three phases:

- Board governance training, to improve understand-
ing of roles and responsibilities.

- Benchmarking tool development, to assist Boards 
to better understand financial and non-financial perfor-
mance, which in turn helps support oversight and leader-
ship capabilities.

- Strategic planning workshops, to enhance Boards’ ca-
pabilities and support long-term planning.

A grant to the Kids in Mud program encourages young people to be active.  
Photo courtesy of the Minnedosa and District Foundation. 
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 Assets exceed      Annual grant 

   $100,000            $  1,000
   $500,000            $  2,000
   $1 million            $  3,000
   $1.5 million            $  4,000
   $2 million            $  5,000
   $2.5 million            $  6,000
   $3 million            $  7,000
   $3.5 million            $  8,000
   $4 million            $  9,000
   $4.5 million            $10,000
   $5 million            $11,000

The Winnipeg Foundation is a proud member of Community Foun-
dations of Canada (CFC), the national network representing more 
than 190 community foundations across our country. CFC allows 
members to share ideas and experiences. It facilitates meaningful 
research, organizes special peer meetings, holds a national confer-
ence every two years, assembles model policies and practices, and 
leads specific initiatives in areas of common interest. Funds are 
available to Manitoba community foundations to attend the bi-annual national conference. Please contact us to find out 
more.  

The Manitoba community foundation movement is unique because there are so many community foundations in our rel-
atively small province. By far, Manitoba has the most community foundations per capita. The people of Manitoba prefer 
hyper-local community foundations, and the growth of these volunteer-led organizations is impressive. But the community 
foundation business is complex and challenging. With this in mind, The Winnipeg Foundation has developed a range of ad-
ministrative supports and investment management services. We are proud to be part of this vital philanthropic network. 

Proud partners

The Kelwood Playground and Wellness Committee received a grant  to redevelop 
a playground. Photo courtesy of the Beautiful Plains 

Community Foundation. 

204.944.9474 
Toll Free: 1.877.974.3631
info@wpgfdn.org
wpgfdn.org
1350 One Lombard Place
Winnipeg, MB  R3B 0X3

Threshold grants

As Affiliated community foundations grow their asset bases and surpass 
designated thresholds, The Winnipeg Foundation modestly augments ad-
ministrative support, subject to an overall budget.  

Payments are made by calendar year-end based on assets managed by The 
Winnipeg Foundation at fair market value on September 30. See more in 
the chart at right. 

Threshold grants

 A band performs during a 20th anniversary celebration. Photo courtesy of the  
Dauphin and District Community Foundation.


